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® PMI Brand Positioning (PMI J5> ROAIEFF)
(IR X) We power The Project Economy, strengthening society by enabling

organizations and empowering individuals to make ideas a reality.
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(FFXX) Today, the way we work has changed. Organizations and people are centered
around a portfolio of projects, creating an economy of projects. At PMI, we call this new

way of working “The Project Economy.”
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(IFR3X) Thanks to near-constant flux of technological advancements, organizations
must rethink not just the nature of work but how it gets done.
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A part of Keynote Session #314,
Title: Lessons of Innovation Title: 7 habits of highly innovative
COLSE0:E D) organizations
(A IR=FTATIHBRNHRFD 7 DOBE)
1. Chaos will rule 1. Being proactive
NARSENZENTED -RIEE T, AIMSRER(CINE

2. Speed matter, Keep moving faster | 2. Begin with innovation outcomes in
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3. Youth will be served 3. Prioritize innovation efforts
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® The real risk with Al isn't malice but competence. A super intelligent AI will be
extremely good at accomplishing its goals, and if those goals aren't aligned with
ours, we're in trouble. (Dr. Stephen Hawking)
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Perceptions and fears related to Al Potential pitfalls with biased data
How are they applicable to project management? Humans bring cognitive bias direct into the Al systems without knowing, as

we design and train Al from different past experiences
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@ Did they (Thousands of projects were examined) reshape our expectations, defy
convention and transform an industry or our culture in ways that continue to
reverberate?
= (R) #n5 (&L 1,000 L EOTOSTINMIOWT) (F. FARBICEEZEEZBU. CNET
DEBZEEAL. TUTEERPILCEDULZ. REUKITDFETEZDON ?

@ It underscores the rising importance of projects in our future, and how excellence
in project execution will be critical in meeting the challenges and opportunities of
tomorrow.
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XARSHAERED, RUTOZ1Ib 50 (CEEEHL TOWEFITHEXOBARER I, FDBFCHIRLILED
T, ERRHERTREHDER AL FRIRFNHBDELLS. TEM T,

[k 3] 50 Most Influential Projects 1969-2019

No.

Project

PMI Comments (ER)

1

World Wide Web

HINETIZUIZTH) BABTEITED

Apollo 11

DRAGIRDAVNENDERARLIE, RATRREAREIZT D
CEMNHEHERIALI=CEIZERD

Intel 4004 Microprocessor

AVEA—BDRENERRIELI-CEIZES

4 |The Euro BREREROBEDYIYEZ ZEEICETL-IEIZES
BEOITEEEHZ . AROBREBEMERETIET.E
5 [Human Genome Project B NAFTH/O0— SATH AT ORIZLLEED LN/

N— a3 ZABEICL=C&lsED

Singles Day (Alibaba)

tHREARKDe-commerceDHERIYHL., ALK ERAMIZ
LayIARIFESEI=CEIZED

Prius Car (TOYOTA)

BEEERELYFRAREREANAMDEZIEICED

Live Aid Concert

ZAANDARIZEST, BEFHDRESEETIVEEYEZ
f=2&I2&%

o |M-Pesa REMDENAIVEMERBLLILE, 727 IZKVEER
(Mobile Microfinancing Platform) BEE SBITEGOBFEYEL-LLT-
10 |Svalbard Global Seed Vault HROBRBHRIC. BBORBKREREBEL-CLIZLS
11 |Netfiix Streamin B—JOOOrRTILT, St B 2HROTIEEE
£ B CBCENTEDILITED
12 | natAC B EEHETHTH, AL EBREICRFONDTLILES
obile Phone)
13 |Alexa BECEHTHIVEL—F(F—T—R%E BEEEDO—IB
(Voice Service) ELTHEY EIF=CEIZES
14 |Paris Fashion Week BEDLDEED I —RE 2TOANLARSLTO—N)L
ARVMZIEGSE-2EITKD
15 |Buri . PRIZCBLVTREOZHIEDEHMELTELZUATNSILE
urj Khalifa 2k2
16 |Walt Disney World Resort Eféfitﬁlfitﬁéf:(ﬁ%x BARBEN—FHEL-I&IC
e WrBbOBER DA, RUMFRERET 2 REELE ¢
oogle Search ChlZED
;g |Beft and Road Initiative (China) HRATESETICREZNEN RROAUISEHFERELH
(BARGER: —H—B) BLI=C&I2LB(1,814T7O0 THR)
19 |Bitcor BEEEFME EICEE, JOyIF—r & A E 224
itcoin &3
20 [MRI BEZEILVAET, BRICEGEREILIZ2LIZLS
91 |Harry Potter Books SEEAEEAILIZLI-CEIZLD, FLTEFRIZEEDRE
Y YITFEFE LA
22 |Boeing 747 Airplane BRODT v TybIkoT, HRENILIZTEIZED
23 |iPod Player iDER~ADAODHKZTHE EIZELD
24 |Hornsdale Power Reserve 1DDOREG/N\yT)—, BERREIRILY—(CEfMmEL:

I TEMNARETH o= EERLI-CEIZES




No. Project PMI Comments (&R)
25 |Rwanda National Unity and Reconciliation Commission BLLAROFSIYORHTY, BESHNOEIEA T

BEIZEB

26 |International Space Station FHIZFEE. #HROBUAFHEAS5IEERL TSI EIZELS
97 |Panama Ganal Expansion BROELEEOERER-T=HIZ. HIZDHUVIKEREE
P KEUELF-CEIZED
28 |Global Polio Eradication Initiative E%iﬁ@ﬁ%ﬁi*ﬁﬁ%fﬁL\ BROBETRLLIC
29 [van 2000 F—r—R— LEHROREIHERALEIZES
ideo Game Player)
HHEERDEIEZBITHIL, iBETHIE. FLTHUIL
30 |Ground Zero Master Plan B EABoEI=LD
31 | Aadhaar AVEADBERT-EDBAFEPYRY T L5 EEBERT I
B INAFAN) YREFE>TNDIEIZLD
. . HEELEDORE, V) —VIRINF—DORERELTRIRA
32 |Vindeby Offshore Wind Farm B AR Lf-c ok
33 |Curitiba BRT HRPOE T O R BERDEEFNAE>T=C&ITED
34 |COSMOS ERE (V)T R VT ILEALEFTYERL R T LIZES
(Package Tracking System) T. e—commerceDT—rERT1=C&I12&5
Swat Valley Project BIERE (X MO TEIHEFITHEL-OICREEZT-E
35 v rroe T.BIEHERFOHBLEENALDOI=HITE TR LIS
(Malala Fund, Pakistan) £3
36 |Wikipedia Online Encyclopedia BAMICEET, SZEOALIIVERBERELTORSR
DESHMEIZ, ZYTTHAHADHBILIZED
37 |Star Wars Motion Pictures BHMEERIVHEL, BRXED—XDOMEOI T EE
OIS, FEEERGESDERAISENTITH
38 |Project Tiger RECHELEE. HFEEROENSEITTLNASZEIZKS
o el gefa) a—>avI2&o T, BEMAE T (X DZmY R
39 |Sorek Desalination Plant W ek D
40 |First IVF Baby BRIZBTEEZDFMELI-LLI-CEITLS
41 loh HAREBEORFAKERKER2EICOYBERLIZCLIC
ernobyl Cleanup £3
42 |E-Estonia HASVOTOAINEREEYHLECEIZES
43 |World of Warcraft ETHT—LOTLA%E, £FHLLLALISTIEF LTI
(Interactive Game) &%
44 Large Hadron Collider YBEENFTHERTTIIEEMTTLSIED, ETHE
(BRI FALFIESR) EIHHPHNEREREFTREICLTNASIEIZLS
45 |Tav F—OvNDRETEEREAINET—LOBRIRELEST
WBIEIZED
46 |Khan Academy Education Services FoSAFEEQOREGHFERRLI-CEIZLS
Watson o . e [—ZES — -
47 © ANITHBEEHEMFEE, AT (ER) ISEELTULSIEIZES
omputer Software)
48 Tengger Desert Solar Park NFETHERECEBWIELREKRENL/ARILE, FED
(China) BRICEERLI-CEIZLD
49 |Operation Flood AVREHAR KOS AEERICEEL. AEOMEAREKIC
P BHEDITDERIFELI-CEIZED
50 [Sydney Opera House AHTOBERETZ, BEFZDOHEFRARLIZZEIZES




