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NSPE BOD () A/ — FBAEM EHRE
David Martini, PE, FNSPE President SRYA dmartini-nspe@bolton—menk.com
Tricia Hatley, PE, FNSPE President-Elect *H5hKR< triciahatley@sbcglobal.net
Michael Aitken, PE, FNSPE Immediate Past aask mea@meacei.com
President
Rick Guerra, PE, FNSPE Vice President T¥HR rguerra@guerra.com
Susan Sprague, PE, FNSPE Treasurer R )bN=
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James Buggs, PE, FNSPE Director, Central
Region

Matthew Kruse, PE, PTOE Director, North
Central Region

David McCullough, PE, FNSPE, PTOE Director,
Northeast Region

Carlos Gittens, PE, FNSPE Director, Southeast | 9 XAH0O5 carlos_gittens@kci.com
Region A4+
Zia Yasrobi, PE Director, Southwest Region JAA3IVY zia@y2consultants.com

Craig Sisco, PE, FNSPE Director, Western &
Pacific Region

Shannon Looney, PE, FNSPE Director, THR— shannon@gemitcellco.com
Membership at Large
Randal Braker, PE Director, Interest Group THR— rbraker@druc.org

Dennis Irwin, PE, FNSPE, PhD Director,
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Interest Group
Bregger Garrison, PE New Professionals
Director
Kasey Anderson, CAE SSEC President TAHR— kanderson@tnec.org

Harvey Hnatiuk, PE, FNSPE President, NSPE
Educational Foundation

Curtis Beck, PE, FNSPE Chair NICET Board of NJA curtbegood@gmail.com
Governors
Mark Golden, CAE, FASAE Executive A N mgolden@nspe.org
Director and CEO DC
Mary Ann Cannon Staff Liaison P
DC
Kelly Gull Staff Liaison Uk kgull@nspe.org
DC
Erik Schonher, MBA Staff Liaison A
DC
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Z$l 1. NSPE BOD Agenda iR

4, MAIN AGENDA

4.1. Dashboard Report [Accept] (Attachment)
4.1.1. Membership
4.1.2. Certifications
4.1.3. Financial

4.2. Retention of NSPE Membership in Japan [Presentation, Review and Discussion]
{Attachment) {On-Site Presentation)
Takeya Kawamura, PE, PMP, Immediate Past President, Japanese Society of
Professional Engineers, Yokohama, Japan

4.3. Foermal board actions (if any) emerging from Strategic Dialogues [Discussion & Action]

4.4. Approval of Strategic Plan Metrics [Approval] [Attachment)

4.5, Approval of Three-Year Budget (FY20-22) [Approval] (Attachment)

4.6. Honors Awards Committee Recommendations RE: Aligning with Strategic Plan
[Discussion and Action] [Attachment)

4.7. Service to NSPE Members in Non-Integrated States [Discussion] {Attachment)

Board of Directors Agenda ltem
[] Consent Agenda [ Main Agenda

Agenda Iltem Number: 4.2
Title: Retention of NSPE Membership in Japan
[Presentation, Review and Discussion)

Issue Statement

The board is honored to welecome Takeya Kawamura, PE, PMP, immediate past
president of the Japanese Society of Professional Engineers (JSPE), who has
traveled from Yokohama, Japan to present the board with JSPE’s thoughts
regarding membership concerns.

Background

JSPE is recognized as by NSPE as an “Associated Group!” under the terms of a
Memorandum of Understanding (Attachment 1). JSPE has enjoyed a long and close
relationship, routinely exchanging visits at their respective annual meetings.

Prior to implementation of the new membership business model, members of JSPE
were able to join NSPE as national-only members at the dues rate of $154/year.
Under the new membership business model, however, dues for non-US based
members increased by 94% to $299.

At the time of implementation of the new dues, 25 JSPE members held membership
m NSPE, a number that remains the same as of January 15, 2020.

Attachment 3 provides a current accounting of all non-US NSPE memberships.
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In March 2019, the NSPE board considered the issue of discounting dues for
members who reside outside of the United States? (Attachment 4). Following

. Bylaw 8—Associate Groups: One organization, approved by the Board, may be recognized as an associate group in any
geographical location in the world where no Affiliated State Society exists. The associate group must have a minimum of
ten (10) active licensed NSPE members for the formation, chartering, and continuance in good standing of such associate

group.
An associate group shall have no representation on the House of Delegates or Board of Directors.

The Board may revoke the charter of any associate group, at their sole discretion, after due and specific notice has been given
to the said associate group.

2 Bylaw 9, Paragraph 5 establishes a category of membership (“Extranational Member™) for any person “if they meet all the
requirements for Licensed Member or Member status as defined above and the person resides outside the United States, its
territories, possessions, or districts.” However, NSPE has never established a special dues rate for this membership class.

discussion, it was agreed that this 1ssue would be posted on the State and National
Leaders Community and raised by regional directors on their next regional calls in
order to obtain state and national leader feedback regarding the proposal.

The board returned to this matter in July 2019 (Attachment 5), at which time it was
reported that the regional directors had all discussed this issue within their regions
but that no consensus had been reached. Regional positions ranged from strong
objection, neutral, and unanimous support’. No action was taken, but NSPE
committed to continue current discussions regarding this issue.

The 1ssue remains a concern for JSPE, whose board has engaged in discussions of
ways to “overcome this challenge on mutual membership retention.” JSPE formally
requested an opportunity to meet with the board at the present meeting for this

purpose.

JSPE has presented a preliminary, rough concept (Attachment 2) and will elaborate
on their thoughts when Past President Kawamura meets with the board. (The JSPE
board will have had additional discussions the week prior to the NSPE board
meeting.)

Nature of Action Required:

Board consideration of JSPE’s input and determination of what actions (if any) to
take on this matter.

Attachment(s):

1. Affiliation Aereement between the Japan Society of Professional Engineers (JSPE) and
the National Society of Professional Engineers (NSPE). August 27, 2001.

2. JSPE document

3. Non-US NSPE Membership
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4. Agenda Item 3.6: “Discounted Dues for NSPE Members Residing Outside the United
States and its Territories” (March 16, 2019, Tampa. Florida)

5. Agenda Item 5.1: “Follow-Up Action and Communications Regarding International
Dues” (July 21, 2019, Kansas City. Missouri)

3 1t should be reiterated that there would not be a significant financial impact on NSPE regardless of the action taken, and
the issue really centered around whether attracting and engaging non-US memberships was viewed as desirable for the
association.

Retention of NSPE Membership Page 2 of 2 January 2020
in Japan

NSPE Dues-Paying Members Qutside United States

March 2019 | January 2020

Japan L 25
22

[y
e

Canada
Saudi Arabia
Australial
Hong Kong

[\ B QLS

India

Italy

South Koreaj

United Arab Emirates
Bahrain|

Brazil

Costa Rical

Denmark

Germany

Kuwait|

Lebanon

Mexico

Nigeria

Sri Lanka
United Kingdom
Uruguay
Vietnam
Indonesia

=l =l =l =] O = = WO =i ] = = =] —] WO =] U Do Dol
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TOTAL: %2 75

Totals do not include student or life members residing overseas, who pay no dues.
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&%} 2. NSPE BOD Minutes %

Our Vision: A world where the public can be confident
that engineering decisions affecting their lives are made
by qualified and ethically accountable professionals.

Qur Mission: To foster licensed professiona!

® g 5 : :

—_ NATIONAL SOCIETY OF engineers in service fo society.
PROFESSIONAL ENGINEERS
Champion | Guide | Advance | Unite

FINAL DRAFT -2/6/20

MINUTES
NSPE Board of Directors Meeting
January 24-25, 2020
The Westin Alexandria Old Town
Alexandria, VA

2019-20 NSPE BOARD OF DIRECTORS IN ATTENDANCE

President David P. Ma rtinigﬁ.E

President-elect

Vice President

Immediate Past President 74 “Michael E) Aitken, P.E., F.NSPE

Traacurar U Sncan K Snraciua P F F NISPF

4.2. Retention of NSPE Membership in Japan [Presentation, Review and Discussion]
Takeya Kawamura, PE, PMP (Immediate Past President, Japanese Society of
Professional Engineers, Yokohama, Japan) made a presentation to the NSPE Board
of Directors regarding the impact of the recent NSPE dues changes on ISPE.
fAttachment) (On-site Presentation)

Following discussion, it was agreed that NSPE would begin to review this issue and
develop approaches to consider that will be shared by the NSPE President in the
coming months with JSPE for further discussion at the Spring JSPE meeting.



