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Engineer’s Creed

As a professional Engineer,

| dedicate my professional knowledge and skill

to the advancement and betterment of human welfare.
| pledge:

To give the utmost of performance;

To participate in none but honest enterprise;

To live and work according to the laws of man

and the highest standards of professional conduct;
To place service before profit,

the honor and standing of the profession before personal advantage,
and the public welfare above all other considerations.
In humility,

| make this pledge.

Adopted by
National Society of Professional Engineers July,2021
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Talent Triangle
Ways of Working ({HTechnical Project Management)

Power Skills ([a]Leadership)
Business Acumen(Strategic and Business Management)
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Exam Analysis Course Catalog Handbooks & Guides

Dashboard > Report PDUs

Education Giving Back
Learning activities that allow you to broaden your knowledge in one of the PMI Talent Activities that enable you to share and apply your knowledge and skills as a means to
Triangle skill areas: Technical, Leadership, or Strategic and Business Management. contribute to and help build the profession.
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Japan Society of Professional Engineers
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Provider & japan society]
Provider # Name
1858 Japan Society of Professional Engineers (JSPE)
Course @ 1353 Trainocate Japan, Ltd
—m C152 PMI Japan Chapter
. 3108 [
Description @&
(optional) 4282 Japan Project Solutions e R
’ 1207 The Engineering Advancement Association of Japan (ENA] Course. i
JSPE 349th CPD Seminar
Description:
Course Name (&2 kJL) :Toward digital transformation beyond
~.| digitalization ~Case studies of breaking up from legacy systems~ -
Lecturer (88M 45 ) :Tokoh Nishikubo
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Monitoring & Control

— Planning
Initiating j> j‘ Closing > Deliverables

Executing

*Initiating: Those processes performed to define a new project or a new phase of
existing project by obtaining authorization to start the project or phase.

*Planning: Those processes required to establish the scope of the project, refine
the objectives, and define the course of action required to attain the objective that
the project was undertaken to achieve.

*Executing: Those processes performed to complete the work defined in the
project management plan to satisfy the project specification.

*Monitoring & Controlling: Those processes required to track, review, and
regulate the progress and performance of the project; identify any areas in which
changes to the plan are required; and initiate the corresponding changes.

*Closing: The process performed to formally complete or close a project, phase,
or contract.

These terms are taken from the Glossary of the Project Management Institute, A Guide to the Project
Management Body of Knowledge, (PMBOK® Guide)-Sixth Edition, Project Management Institute, inc., 2017
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